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BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI CO PONG NAM 2020

Kinh thua quy vi dai biéu!

-

- Thua toan thé c6 dong! o -

% Can ct ludt doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 cia Qudc Hoi (c6 hiéu
luc tir ngay 01/7/2015). |

< Cin ctr vao quyén han va trach nhiém ciia Ban kiém soat dugc quy dinh trong ban diéu
1é Cong ty ¢ phén Dét May Hoang Thi Loan.

% Can ¢l yao cac Bao cao danh gia cong tac quan ly cia HPQT, bdo cdo tong két tinh

hinh thyc hién ké hoach SXKD nidm 2019 va nhiém vu, giai phap thuc hién ké hoach

nam 2020 cua Tdng giam dbc C6ng ty.

% Cin cr B4o cdo tai chinh ndm 2019 do Céng ty 1ap va duge kiém toan béi Cong ty
TNHH kiém toan An Viét.

¢ Thay mit Ban klem soat, Toi xin bao cdo trude Pai hoi dong cb dong vé két qua giam sat

tinh hinh hoat dong san xuét kinh doanh nim 2019 ciia Céng ty cho nién do két thuc
ngay 31/12/2019 nhu sau:

L D_iflc‘,di’é"m tinh hinh thwe hién san xuét kinh doanh:

- Nim 2019, tinh hinh san xuét kinh doanh gip rat nhiéu khé khan trong d6 nguyén nhén
chu yeu do cudc chién thuong mai My -Trung kéo dai va chua co du hiéu chdm dut. Gid soi
giam rét sdu, sic mua dbi voi th1 truong ciling gidm rit nhidu do thi truong lo ngai vé chién
tranh thuwong mai c6 thé leo thang khién cho tinh hinh tiéu'thy cia cbng ty gip rat nhiéu tro
ngai. .

- Lao dong nam 2019 bién dong nhiéu, viéc tuyén dung gip nhiéu kho khan do tinh chét
dac diém nganh nghé dc hai, mirc lwong chwa phai 1a hap dan D1a phuong xudt hién cac khu
cong nghiép mdi, xuét khiu lao dong nudc ngoai ting cao.

-~ Murc lwong t6i thiéu ving ting dan dén-chi phi tién lwong, BHXH tang cao. -

- Viéc thiéu hut lao dong Q4/2019 din dén ting ca lam tﬁng chi phi tién luong cua cong
ty.
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1. Thuc hién cac chl tiéu chii yéu( Theo nghij quyét DHCD):

CAC CHI TIEU THU'C ] TY LE SO SANH
STT CHU YEU PVT | HIEN NAM 2019 (%)
NAM | NGHI | THUC | NQ(KE | CUNG
2018 - | QUYET | HIEN | HOACH) KY
Doanh thu Tr.ddng | 937.734 | 1.000.500 | 922.133 | 92,17% |  98,34%
Kim ngach XK 1000 $ | 25.150 | 27.000 | 15.560 57,63% |  61,87%
San luong Tan | 17.986 | 18.500 | 14.957 80,85% 83,16%
Thu nhap_
BQ/Ng/Thang 1000d | 6.965 6.800 7365 | 109,04% | 106,46%
Lqi’nhue,‘m trude :
5 | thué Tr.ddng | 10.017 | 15.000 | -30.587 | -203,91% | -305,35%
6 | Cb tirc nim %/VDL | 15 15-20% 0

Qua bang trén ta thdy cac chi tiéu déu khong dat k& hoach trir chi tiéu vé thu nhap.
2. Tinh hinh thyc hién SXKD nim 2019:
2.1 Tinh hinh sin xuft
a. Cﬁng tac thye hién ké hoach san Xuét.
Trong adm san lwong san xuit khong dat duge nhu ké hoach. Nguyén nhan:

- Thi trudng bién dong that thuong, nhu cdu s¢i xuat khiu va noi dia giam sit.do.d6
trong nam tiéu thu chim.

- Lugng sgi ton kho ddu nim 2019 cao, trong nim c6 nhitng lic phai san xuét cdm chimg
khong theo don dit hang di kém la giam lugng san xuat cho phu hop vdi tinh hinh thye té.

b. Cong tac thuc hién dinh mirc kinh té ky thuat

Nhin chung mdt sb chi tiu vé& dinh mirc kinh t& ky thuat cac nha may so véi dinh mirc
chua dat yéu cau chi tiéu dién, chit lugng...

Hao phi nguyén liéu: Dinh mirc bong (1.115 kg bong/kg scn), thuc hién(1.124 kg bong/kg
sg1i). .
Hao phi dién: Dinh murc(2.84Kw/kg s¢1), thuc hién(2.89Kw/kg soi).
Hao phi lao ddng: ké hoach(13.8 c()ng/tén), thuc hién (14.96 cc‘mg/tén).

Song cac chi tidu nay hang nim dugc cdi thién so véi nam trude lién ké (nim sau giam
hon so v&i nam trudce)

2.2. Cong tac cong nghé va quan ly thiét bi:
a. Cong tac Cong nghé:

- Trong ndm 2019, luvgng bong nguyén tdn kho nhidu v6i nhidu loai bong voi phdm cép
chat luong khéc nhau, song nha may va cac don vi lién quan di chu dong linh hoat trong cong
, \ -
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tac pha tron nguyén lidu, tir 46 dua ra dugc cac giai phap nhdm dam bao chét lwgng nguyén
liéu dau vao, duy tri On dinh san xuat.

b. Cong tac chim séc, tu sira thiét bi:

- Cong tac cham soc thiét bj ludn duge chu trong, tir cong tac thuc hién lich xich dén
cong tac cham soc chidu sau, cai tién hop 1y hoa nang cao hiéu qua thiét b1 nh¢ vay ma cac
chi tiéu vé hiéu suét déu ting hon so véi cing ky 2018.

- Dau nam 2019 cong ty dd dua vao hoat dong day bong chai méi dau tu gom 2 day bong
va 25 may chai mol thanh ly toan b cac may chai cii C40 cua hang Ma1zoly Dong thoi nam
2019 dua mot s may ghép, may thd, may dng tir nha may soi Bac Nlnh v& l4p dat san xuit,
thanh ly toan bd cac may ghép cii hang Riter D10, D3O va modt s6 may 6ng 338 va Savio di ci.
Thanh ly 14 may con RC cii hang Marzoli. Sap xép lai mat bang nha xuong gian bong chai,
ghép tho, may bng dam bao didu kién tot nhat cho san xuat. Vi vy trong nam 2019 cong ty da
dap Ung duge yéu cAu thi truong sgi, yéu cau v& chét lugng, giam dién ning, ting ning suit...

3. Cong tac thi trw¢ng, don hang:

Niam 2019, cong tac thi trudng don hang gip rt nhiéu kho khin: C6 nhing thang don
hang khong ddy tai gay kho khin cho viéc trién khai san xudt, kéo theo chi phi san xuét trén 1
kg soi ting theo. Pung trudc nhitng khé khan do thi ban lanh dao cong ty va phong ban lién
quan da c6 nhifng giai phap nhu sau:

- Tinh toan cac phuong an SXKD, tiéu thu san phim cting dugc diéu chinh theo huorng
thi truong va lgi nhudn timg don hang cu thé. Thay vi san xuét cac mat hang s¢i truyén thong
nhu soi Ne 30/1 TCD 65/35, sgi Ne 32/1 CD, Soi Ne 32/2 CD cang chay cang 16, cong ty da
chu dong chuyén sang chay cic mit hang khac nhu: Soi 100% PE, Soi CVCD, soi Siro cho
nhitng thang don hang khong. day tai.

- N& lyc di phat trién va mo rong thi truong xuét khau: soi TCD (Nam My), soi PE (Han
Quéc), sgi CVCD (Ai Cép) nhung van chu yéu 1a Thi truong Ai Cap.

- iy manh viéc tiéu thu & thi trudng ndi dia cu thé: nam 2018 ty 1€ tiéu thu soi ndi dia
chiém khoang 35% trén tong doanh thu thi ndm 2019 ty 1& 1a 50% trén tong doanh thu.

4. Vé cong tac lao dong, dao tao, ché do chinh sich ngudi lao dong, an toan lao
dong: '

4.1 Tinh hinh bién déng lao déng nam 2019:

- PAu nim 2019 Cong ty c6 837 ngui.

- S8 LD tang trong ky: 55

-S6LP glam trong ky: 214

- 86 lao dong hién c6 dén 31/12/2019: 678 ngudi

Téng sb lao dong trong nam bién dong giam nhiéu. Nguyén nhan la trong khu vuc Nghé
An, Ha Tinh cac doanh nghi¢p mé ra nhiéu ngudi lao déng cé nhiéu sy lya chon, bén canh dé

didu kién di xuét khiu lao dong hién nay de dang nén nguoi lao dong nghi théi viéc tai Cong
ty dé di XK lao dong nhiéu.

4.2 Céng tdc dao tao, tuyén dung, ky két hop dong LD:



- Da tht nghiép cho 36 hoc sinh hoc 16p tai chitc nganh Dét Soi, do Tru'(‘irng DbH Cong
nghiép phdi hop PH Béch khoa HN té chirc tai Truong DH Cong nghiép Nghé An khoa 2014-
2018

- Clr 9 can bd di hoc lop Giam ddc xi nghiép do Truong Pai Hoc Cong nghiép Dét May
Ha Noi thuc hién _

- Péi v6i cong nhén tryc tiép san xut trong nim 2019 da dao tao méi 11 HS. Trong do
cong nhan ding may s¢i 10 HS; cong nhén bao toan 1 HS. Dao tao nghe 2: 18 HS, trong d6
cong nhan dimg may soi 15 HS cong nhéan bao toan 3 HS dé can dbi dap vmg di LD khi c6
bién dong; Hién dang dao tao 11 HS Coéng nhan CN soi

4.3 Thuc hién ché dé chinh sdch cho nguoi lao dong:

- Cong ty da ludn quan tam giai quyet k1p thoi cac ché do chinh sach cho nguoi L.
Tién luong va cac khoan thu nhip khéc nhu 18, tét, sinh nhat, Lwong thang 13,... ludn tra day
du dang ky han. Thu nhap BQ ndm 2019 : 7.378.000 d/ngu¢i/thang — ting 6% so voi cung ky

‘nam 2018.

- Cong ty da trich ngp BHYT, BHTN, BHXH day du theo quy dinh.

- Cong tac BHLD dugce quan tam chu d4o. Quan a0, trang bi, dung cu BHLD theo quy
dinh dwoc trang cip day du kip thoi.

4.4 Vé céng tdc an toan lao dgng, PCCN

Cong tac ATVSLD, PCCN, phong chong thién tai thuong xuyén duoc dau biét quan tam.
Lanh dao cac don vi cung voi Cong doan da thuong xuyén tuyén truyén nhic nhé nguoi lao
dong néu cao y thirc chip hanh céc quy trinh, quy dinh vé ATVSLD, PCCN. Hing théng tat ca
CNCNYV toan Céng ty déu ky sb an toan. Trong nim 2019 Ban an toan Cong ty cling dai dién
cac don vi lién quan d4 t§ chirc kiém tra dinh ky m&i quy 1 1an va c6 bién bér danh gia két
ludn dé cac don vi khéc phuc kip thoi nhitng-tdn tai. Théng qua cac dot kiém tra,cac don vi da
¢ y thirc trach nhiém thyc hién nghiém tac cdc quy dinh, quy trinh vé ATVSLD,PCCN.

Trong ndm 2019 Cong ty khong dé xdy ra vu tai nan nao.

V& phong chbng chay nd Cong ty dic biét quan tim. Trong ndm 2019 da dau tu cac
thiét bi PCCN nhu binh ctru hda, voi ciru hoa ...

Trong nim 01 vu bén chay nho tai Nha may sgi 1 do chap dién. Tuy nhi€n dv cong tac
PCCN d4 dugc chuin bi chu ddo nén da kip thosi xtr ly ngay khong anh huong dén SX

5. V& cong tac kiém soat hang ton kho, chim luin chuyén:

- Do dAu nam lugng bong tn kho 1én dén 2.600 tdn nén trong nam cong ty di diu chinh
mua bong vé& it dé sir dung hét lugng t6n kho cao nim ngoai,dua hang tén kho cud ndm vé
1.500 tan. C6n'g tac bao quan kho bong ludn dugc chu trong dac biét 1a phong chéngthay nd,
quan ly séi) xép bong khi c6 sw ¢b mua 1ii lyt. Do d6 dén cudi nam 2019, luong tén ko bong

vé ngudng an toan, chat lugng bong dam bao phuc vu san xuat.
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- Séi nam 2019 tinh hinh thi truong x4u nhét trong cac nim gan day, bong cﬁ gid cao dan
dén gia thanh cao, gia soi trén thi trudng giam siu, sirc mua cling gidm nén cong tac tiu thy
gap rat nhiéu kho khin. Céng ty phai cén dbi giira tiéu thu va duy tri san xuit dé bao dam 6n
dinh cac mit nhét 1a tdm 1y va thu nhap cho ngudi lao dong do. Tuy nhién c6 nhiing thoi diém
trong nam 2019 do tinh hinh khé khdn nén lugng ton kho c6 lic 1én dén 2.000 tin.Pén ngay
31/12/2019 ciing véi sw cé géng tidu thy cia phong kinh doanh ciing nhu chién luoc giam ké
hoach san xuét cho pht hop véi tinh hinh thyc té, soi ton kho dd giam xudng khoang 1.000
tAn. Day 1a sy ¢b ging rt 16n clia cong ty trong tinh hinh thi trudng kho khan hién nay. Dé bao
quéan chit lugng s¢i cung tmg dén khach hang mot cach tot nhat, cong ty ludn chu trong wu
tién ban hang t6n kho lau ngay cua cong ty nén cac mat hang soi lau ngay. trong kho da phéan

16n duoc gidi phong.

- Cong ty da nd luc tim kiém khach hang tiéu thy nhung gia khach hang tra thap hon
nhiéu so v&i gia thanh nén ciing chi chét cac hop ddng vai s6 lugng vira phai.

- Dbi voi vat tu phu ting, Cong ty da kiém soét chit ché cac nhu ciu dat hang dé tiét
giam chi phi ddng thoi han ché hang t6n kho. Hién nay viéc quan ly mua sam , str dung tai cac
nha may chat ch& hon nén vat phu tung dat mua déu st dung ngéy, khong tdn kho nhiéu nita.

6. V& cong tac dau tu d6i méi, sira chira cia Cong ty
Nim 2019, Cong ty tiép tuc trién khai cac hang muyc con lai khoang 30% cua dy an
dAu tu chidu sau day chuyén sgi ndi coc bao gdm 11 goi thiu thiét bi phu ting véi tong gia tri
gin 69 ty dong,nghiém thu vao ngay 28/12/2019. Bao gdm: Pau tu ddy chuyén bong chai;
may danh éng; may ghép cui; thung cui cho may chai, may ghép; may tach xo ngoai lai; may
loc bui; mz’iy kéo soi tho.

V6i chu truong dau tu dbi mai thiét bi ciia cong ty nim 2019, da ning cao chit lugng
soi cta cdng ty nhdm canh tranh véi thi trudng trong nude, ciing nhu mo rong xudt khau ra
nudc ngoai.

II. Tinh hinh tai chinh:

Nam 2019 tinh hinh tai chinh cta cong ty gip rat nhidu kho khan do viéc mét can doi
tai chinh. Cu thé:

- Nim 2018 cong ty mét can dbi khodng 18 ty thi trong ndm 2019 da tang 1én 54 ty dong
do cong ty st dung 45% ngudn vén ty co 2 tai trg cho chuwong trinh du tu chiéu siu df)i méi
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thiét bi tir cudi nam 2018. Ngoai ra, trong nim 2019 Ngan Hang Nha Nudc that chit viée cho

vay ngoai t& vi vdy cong ty phai vay bing déng VND véi 1ai suit cao hon 1ai suét khi vay

USD. Lii suét cho vay clia cac ngan hang trong nam 2019 tang tir 0.5-1.5 % so v4i nam 2018.

Céc yéu t6 trén tac dong truc tiép dén chi phi tai chinh cila cong ty cu thé: Chi phi tai chinh

nam 2019 13 20,4 ty ddng tang 2,13 ty dong (11,69%) so v6i nam 2018.

- Viéc tiéu thy gip nhicu kho khan,gia soi giam rat siu, sic mua doi voi thi trudng cling

giam rat nhiéu khién viéc cang ban cang 10.

Bidu 1: BANG CAN POI KE TOAN

SO SANH

AT RAN 31/12/2019 01/01/2019 Iy Tu’(z‘ol}g)dﬁi
. 1 2 3=12 4=1/2
A | TONG CONG TAI SAN 367.695.038.614 | 491.214.004.307 | (123.518.965.693) |  74,85%
1 | Taisan ngén han ©201.199.775.129 | 351.929.085.936 | (150.729.310.807) |  57,17%
. -| Vién vico khoan dan tir TC 9.006.487.769 | . 8.507.446.032 499.041.737 | 105,87%
ngén han o
b | Cac khoan phai thu ngén han 71.092.107.932 | 114.583.566.991 | (43.491.459.059) 62,04%
Zgi’;g dé: Phdi thu ctia'khdch 74.744.895.979 | 111.420.708.611 | (36.675.812.632) 67,08%
¢ | Hang tn kho 120.494.882.242 | 223.775.539.570 | (103.280.657.328) 53,85%
d | Tai san ngén han khéc 606.297.186 |  5.062.533.343 |  (4.456.236.157) 11,98%
Il | Taisan dai han 166.495.263.485 | 139.284.918.371 |  27.210.345.114 |  119,54%
a | Taisan cé dinh 160.710.329.335 | 104.092.053.284 |  56.618.276.051 |  154,39%
b Etgc dai han &Tai san dai han 5.784.934.150 | 35.192.865.087 | (29.407.930.937) |  16,44%
B | TONG CONG NGUON VON | 367.695.038.614 | 491.214.004.307 | (123.518.965.693) |  74,85%
I | No phaitra 333.338.823.721 | 421.634.137.058 | (88.295.313.337) |  79,06%
a | Nongén han 274.215.580.071 | 364.826.753.954 | (90.611.173.883) 75,16%
Trong d6: Vay vangnginhan | 221.874.185.471 | 324.424.524.289 | (102.550.338.818) 68,39%
Phdi tra nguoi ban "38.969.768.922 | 20.774.687.649 |  18.195.081.273 |  187,58%
b | No daihan 59.123.243.650 | 56.807.383.104 2.315.860.546 |  104,08%
Il | Vén chi s& hitu 34.356.214.893 | 69.579.867.249 | (35.223.652.356) |  49,38%
a | Vén chii s hiru 34.356.214.893 | 69.579.867.249 | (35.223.652.356) |  49,38%
:é";fu d6: Von dau tix da chi 33.600.000.000 | 33.600.000.000 | 100,00%
Quy dAu tu phat trién 27.777.952.653 | . 25.727.474.004 2.050.478.649 |  107,97%
Loi nhuén sau thué chua PP
o 3.565.491.637 |  2.470.598.850 1.094.892.787 | 144,32%
- Ky trude ‘
- Ky nay (30.587.229.397) | 7.781.794.395 | (38.369.023.792) | -393,06%

(Nguén : Bdo cdo tai chinh ndm 2019 da kiém todn)
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KET QUA HOAT PONG KINH DOANH
Don vi tinh : Dong VN

TT "CHI TIRU 2019 2018 SO SANH
. Tuyét doi (%)

1 | TONG DOANH THU 928.463.906.653 | 941,352,586,792 | (12-888.680.139) 98,63%
L | Doant thu thuan WRAE VA | 922.133.247.398 | g1 20 613,426 | (15587366.028) | 98.34%
b | Doanh thu hoat dong tai chinh 2.681.668.411 | 2 599 388,448 82.279.963 103,17%
¢ | Thu nhép khac 3.648.990.844 1,032,584,918 2.616.405.926 353,38%
» | TONG CHI PHI 959.051.136.050 | 931.335,129,483 | 27.716.006.567 102,98%
a -| Gia von ban hang 895.065.019.663 | 861,604,871,882 33.460.147.781 103,88%
b | Chi phi tai chinh 20.424.212.552 | 18,287,068,729 2.137.143.823 111,69%

Trong d6: Chi phi 1di vay 18.489.822.803 | 11 150,445,462 7.339.377.341 165,82%
¢ | Chi phi ban hang 20.717.652.407 |  23.572,996,740 | (2.855.344.333) 87,89%
d | Chi phi quan ly 21.513.491.718 | 27,129,933,346 (5.616.441.628) 79,30%
e | Chi phi khac 1.330.759.710 740,258,786 590.500.924 179,77%
, {,gggé‘%%%mw (30.587.229.397) | 10,017,457,300 | (40.604.686.706) |  -305,34%
a | SXKD chinh (32.905.460.531) 9,725,131,177 | (42.630.591.708) -338,35%
b | Loi nhﬁén khac 2.318.231.134 292,326,132 2.025.905.002 793,03%
4 | LOI NHUAN SAU THUE (30.587.229.397) 7,781,794,395 | (38.369.023.792) -393,06%
3 Il;ﬁilfl? BAN TREN CO (9.103) 1.936 (11.039) -470,21%

(Nguén : Bdo cdo tai chinh ndm 2019 dd kiém todn)
Nhan xét:

ye o \ A A
Tai san va nguon von:

ty 1€ giam 25,15 % so véi ndm 2018.
Trong d6: + Tai san ngin han 201.199 triéu dong giam 150.729 triéu dong (giam

42,83%), tai san dai han 13 166.495 trigu dong ting 27.210 triéu ddng (giam 19,54%).

chii s& hiru 34.356 triéu dong giam 35.223 tri¢u dong (giam 50,62%).

- Téng tai sin ndm 2019 1a 367.695 triéu ddng, giam 123.518 triéu déng twong Gng voi

+ No phai tra 333.338 triéu dong giam 88,295 tridu ddng (giam 20,94%), von

Hang ton kho :
- Hang ton kho tai thoi diém 31/ 12/2019 1a 120. 494 triéu dong giam 103.280 tri€u dong

- MAt can dbi ngudn vén theo BCTC 73 ty ddng.

(gidm 46,15%) so v&i nam 2018. Hang tdn kho chiém 32,77% tbng tai san, trong d6 chu yéu:
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N§i dung

31/12/2019

01/01/2019

CHENH LECH

GIA TRI

(Vo)

Nguyén liéu, vét li¢u

57.408.547.048

122.622.721.533 |

(65.214.174.485)

(53,18%)

Chi phi san xuét, kinh

10.527.198.297

19.362.660.755

(8.835.462.458)

(45,63%)

doanh do dang
Thanh pham 49.993.746.635 |  73.431.601.481 | (23.437.854.846) | (31,92%)
Hang hda 2.052.853.647 7.877.379.103 (5.824.525. 456) (73,94%)

Tinh hinh hang ton kho gidm manh so véi diu nam. Trong do ti 1€ giam nhiéu nhét 1a
nguyén ligu, vt liéu giam 65.214 triéu (~ 53 ,18%) va thanh phdm giam 23.437 triéu dong (~
31,92%). Nguyén vat liéu giam do tdn kho dau ndm 2019 16n nén Cong ty di diy manh giam
nhdp nguyén vt liéu dé can d6i cho phu hop véi tinh hinh tai cliinh cua cong ty. ‘

Sén lwong (Tan) Nim 2019 Nim 2018
Nhap kho 15.030 19.294
Xuét kho ) 15.542 18.116

Thanh phim giam do tinh hinh chién tranh thuong mai My Trung nén thi truong nhu cau
giam sut, gia soi giam séu nén Cong ty da giam lugng san xuit trong nam.

Cong no :

- Nig phai thu tai thoi didm 31/12/2019 : 71.092 triéu dong,

Trong do:

+ Phai thu cta khach hang :  74.744 triéu dong
+ Ung trude chd nguoi ban 863 triéu dong,
+ Phai thu khac 326 triéu dong,

- Cong ng phai thu khach hang gidm 36.675 triéu ddng (~ giam 32,92%) so vé&i cung ky
nim 2018 cho thiy trong nim 2019 cong ty da kiém soat rat tot tinh hinh cong no.

- Nam 2019, cong ty di 1ap du phong cho khoadn ng khé doi 44"/‘t1'i€:u ddng dwa tong so
trich 14p dy phong 1én 4.842 triéu ddng.

- N phai tra tai thoi diém 31/12/2019 14 333.338 triéu giam 88.295 triéu dong (~ giam
20,94 %) so vdi cung ky, trong 6 hq ngin han giam 90.611 triéu d6ng, no dai han ting 2.315
triéu dong.

- So sanh giita cong ng phai thu va cong no phai tra cua khach hang cho thdy cong no
phai tra gép 4.6 1in cong no phai thu, diéu nay cho thdy cong ty thu hoi cong no tot.

- Hé sb ng trén vén chi so hitu 9,7 lan '&0ng khi d6 quy dinh < 3 lin cho thiy cong ty

dang gip rii ro trong viéc tra ng, cong ty cang gip kho khin trong vigc di vay ngén hang.
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Doanh thu : 4

- Téng doanh thu va thu nhdp dat 928.463 triéu dong, giam 12.888 tridu déng hay giam
1,37%. Trong d6 doanh thu thudn dat 922.133 triéu déng, giam 15.587 triéu ddng hay giam
1,66% so vai nam 2018. Nguyén nhan: nam 2019, chién tranh thuong mai kéo dai nén tinh
hinh tiéu thy ctia cong ty gap rat nhiéu tré ngai.

Chi phi :

- Tong chi phi SXKD cta Cong ty nam 2019 la: 959.051 triéu dong, ting 27.716 triéu
dong ting 2,98% so véi ciing ky nim 2018. Trong dé: |

+ Chi phi tai chinh ting 2.137 triéu dong ~ 11,69% so nam 2018, trong d6 chi phi 1ai
vay ting 7.339 triéu dong ~ 65,82% do 2 nguyén nhén:

Mot la, du ng binh cfuén nam 2019 tang cao so vdi nam 2018.

Hai 13, do trong nam 2019 NHNN thét chat viéc vay ngoai t¢ do do6 cong ty can déi lai ty
1&¢ vay VND va vay USD trong khi 14i suit VND gip d6i so v6i lai sudt USD, ngoai ra thi
trong nam lai suat USD ting so v&i nam 2018.

Chi phi tai chinh chiém 2,13% tdng chi phi va chiém 1,99% doanh thu.

+ Chi phi bdn hang giam: 2.855 triéu dong tuwong mg véi ty 18 giam 12,11%. Nguyén
nhén la trong ndm ti€u thu it hon 2018. Ngoai ra, do tinh hinh tiéu thy kho khén, don gia soi
giam nén cong ty da tich cuc dam phéan véi ddi tac van chuyén hd tro cong ty trong luc khé
khan bang cach giam don gia van chuyén.

Chi phi ban hang chiém 2,16% tong chi phi va chiém 2,53% doanh thu.

+ Chi phi quan 1y doanh nghiép giam 5.616 triéu dong tuéng ing voi ty 1& giam 20,7%.
Do nam 2019 ¢6 trich 1ap du phong phai thu kho doi 1a 447 triéu so v6i nam 2018 la : 4.307
triéu dong, o
Va mot s6 yéu t khac nhu: chi phi nhan vién giam do sép xép lai lao dong gian tiép, thué
dat,.... ‘

Lo¢i nhuén :

-Két qua SXKD ndm 2019: lgi nhuén ‘tru(’yc thué Cong ty 16 30.587 triéu déng. Loi

nhuén sau thué 15 30.587 triéu ddng giam 38.369 triéu dong so v6i nim 2018.

- Lii co ban trén mot c¢b phiéu 14 -9.103 dong
MGt s6 chi tiéu tong hop danh gia hidu qua cia Cong ty trong niim 2019 :
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Kha ning thanh toan

Hé sb thanh toan ngén han Léan 0.96 0,73 l
2 Ha sb thanh toan nhanh . Lan 0.35 0,29
Chi s6 hoat dong
3 Ngay t6n kho binh quén Ngay 68.5 70,20
Ngay thu tién binh quan Ngay 348 36,75 1
5 Vong quay vbn luu dong vong 3.4 3.33
Két cAu ngudn vén '
Hé s6 ng /Téng tai san ' Lan 0.86 0,91 1
7 Heé s6 ng /Vén chu s hitu Lin  6.06 9,70 )
Két cau chi phi
8 Gi4 vén ban hang/Doanh thu thudn % 91.9 97,06 1
9 Chi phi ban hang/Doanh thu thuin | % oL R - S
10 Chi phi quan ly/Doanh thu thudn . % 2.9 2,33 |
I1  Chi phi tai chinh/Doanh thu thuan % 20 0 2200 7
_ Hi¢u qua hoat dong
12 Doanh thu thudn/Tdng t3i san Lin 1.9 2,51 T
13 Loi nhuén sau thué/Doanh thu thuén % 0.83 (3,32) |
14 Loi nhufn sau thué/Téng tai san(ROA) % 1.58  (8,32) l
15 Loi nhuan sau thué/Vén cha sé hiru(ROE) % - 11.18  (89,03) !

Qua bdng trén ta thdy :

Céc chi ti€u danh gia hiéu qua SXKD va kha néng sinh 16i ctia cong ty trong ndm 2019

. deu thap, nguyén nhan 1a do lgi nhuén trong nim 2019 khong dat ké hoach dé ra. Mit khac Hé

s6 ng/Von chu s¢ hiru 1 9.7 1an 13 qué cao so vdi cac doanh 11gh1ep cung nganh. Lam téng rui

ro vé& mit tai chinh ctia doanh nghiép. Cong ty can c6 céc giai phap dé giam hé sé nay xudng &
muc d§ an toan.

Trén day la mot so ngi dung trong qud trinh kiém tra giém sdt ciia Ban Kzem sodt, xin
bdo cdo Pai héi dong cé dong. Rdt mong dwoc sy gop ¥ chan thanh cia quy vi c6 déng nham
gitip chiing t6i thuc hién tot nhiém vu.

Xin kinh chic sttc khoé céc quy vi cb dong, chuc Dai hoi thanh cong tt dep!
Xin chan thanh cam on!
Thay mit Ban Kiém Soat
Trudng ban

Nguyén Khdnh Ly
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